
 
 

DECISION 

By Bob Proctor 

 

The subject matter that I am about to share with you could have an enormous 

impact on your life if you will take the time to review what I am about to share 

with you two or three times so that it truly sinks into the depths of your mind. 

 

There is a single mental move you can make which, in a millisecond, will solve 

enormous problems for you.  It has the potential to improve almost any personal 

or business situation you will ever encounter ... and it could literally propel you 

down the path to incredible success.  We have a name for this magic mental 

activity ... it is called DECISION. 

 

I suppose there are a number of subjects that school neglected to teach us.  One 

that stands out above the rest is decision – definite decision.  The major 

weakness of all educational systems is that they neither teach nor encourage the 

habit of definite decision.  Napoleon Hill wrote an entire chapter on the subject 

and suggested it is the only way to master procrastination.  The habit of 

indecision acquired because the deficiencies of our school system goes with the 

student into the occupation he or she chooses … if, in fact, they choose their 

occupation.  Generally, a youth just out of school seeks any job that can be 

found, taking the first position they find because they have fallen into the habit of 

indecision.  98 out of every 100 people working for wages today are in the 

positions they hold because they lacked the definiteness of decision to plan a 

definite position. 

 

Napoleon Hill made it very clear in his writings, that definiteness of decision 

always requires courage, sometimes great courage.  A friend and business 

colleague, Dr. Carole N. Hildebrand wrote a couple of paragraphs on decision 

that I believe should be chiseled in granite and places on the grounds of every 

educational institution worldwide.  
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She said, “There is a corollary element that must go hand in hand with the 

decision ... and that is commitment.  IT MUST BE A COMMITTED DECISION.  

Most of us have weak decision-making muscles ... we do not even recognize 

what it means to make a real decision.  We fail to realize the force of change, a 

truly congruent, committed decision makes.  Part of our problem is that we use 

the term decision so loosely that it has come to describe our wishes, not our 

commitments.  Instead of making decisions, we state our preferences.  The word 

decision comes from the Latin roots, “de,” meaning “from” and “caedere,” 

meaning “to cut” ... therefore a decision means cutting from any other possibility.  

A TRUE DECISION, then, means you are committed to achieving a result, and 

then cutting yourself off from any other possibility.   

 

Committed decisions show up in two places—your calendar and your checkbook.  

No matter what you say you value, or even think your priorities are, you have 

only to look at last year’s calendar and checkbook to see the decisions you have 

made about what you truly value.  For example, I am committed to growth, both 

professionally and personally.  A review of my calendar always shows multiple 

continuing education courses, seminars, and workshops in both the personal 

growth area, as well as in my profession.  My checkbook is filled with tuition 

disbursements, purchases of books and videos.  Bottom line ... see how you 

have reserved your time ... look at your expenditures ... those are the road maps 

to the decisions you have made in the past. 

 

After making a true decision, especially the tough ones, we usually feel a 

tremendous burden has been lifted from our shoulders.”   
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